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Riverside Skatepark & Temporary Skatepark Location
The 11/8 council meeting agenda includes an item to award the Riverside Park — Skate Park
Reconstruction project to Pirc Tobin Construction of Alburnett, IA. A professional skatepark design
firm developed the construction plans and specifications with a goal of meeting State Code
requirements (which preclude bidder pre-qualification and require selection of the lowest
responsive, responsible bidder). The plans were also developed to meet the strict, high standards for
safety, quality and workmanship required in the skatepark industry, including:
 

Major skatepark elements are required to be pre-cast by one of three specialty skatepark
concrete pre-cast companies,
Custom, specialty concrete mixtures for onsite concrete pours will be required, and
Any work that exceeds maximum tolerances of 1/16th of an inch will be required to be
removed and replaced at the contractor’s cost.

 
The City retained the professional skatepark designer for consultation during construction. This
approach allows for a competitive bid while ensuring the final product meets our high expectations.
 
Following the unsanctioned use of the snow lot near Sinclair Levee for a temporary skatepark, Parks
& Recreation staff reached out to skatepark users about equipment removal. Users contacted the
Department requesting a location they could use while the new skatepark is under construction. The
Department identified areas at Time Check Park and Jones Park lodge parking lots as suitable sites.
Leaders of the skatepark user group were invited to visit both sites with Parks & Recreation staff to
determine which best suited their needs.
 
Bid documents for temporary skatepark equipment will be published in November. The Department
plans to purchase a few pieces of equipment for use this winter, to help determine if additional
equipment will be needed next spring. The Department will monitor use over the winter and spring
and make any necessary adjustments. Out of a concern for safety, any equipment not purchased by
the City will not be allowed on the site. The Parks & Recreation Department will continue to share
information with city council and the skatepark user group about the temporary location as more
details become available.
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Railroad Crossing Closures
At the 10/25 Council Meeting, a Public Hearing date was set for permanent street closures
associated with the Ellis Boulevard NW to 6th Street Connector Project. The Public Hearing
was scheduled to take place at the next Council Meeting on 11/8. 
 
The project is part of a suite of improvements preparing for growth and development in the
Time Check, Kingston Village and Downtown area. As part of the project, Union Pacific
Railroad will require street closures at three existing railroad crossings in order to allow for a
new crossing along the Ellis Boulevard extension. Although the entire project has already been
reviewed and approved by Council, Iowa Code requires a public hearing opportunity for input
specific to the permanent street closures required for the project’s completion. 
 
After the Public Hearing date was set, staff discovered contradictory records for the street
name referenced as 15th Avenue. As a result, the Public Hearing has been pulled from the
11/8 Council Meeting agenda. The Public Hearing will occur at a future date, and the
contradictory records will be reconciled and corrected. 
 
 
Goat Grazing
As a result of the 2020 Derecho, natural timber areas within City parks are seeing rapid growth in
invasive and noxious plant and woody species. These species are perfectly suited to the new
environment and will often grow more aggressively than more desired species. To effectively replant
and regrow the canopy, non-native and invasive species must be controlled.
 
One of the management tools available is goat grazing. Goats are a low-cost and environmentally
friendly way of managing natural areas. Goats can access spaces that are difficult for staff to reach
with equipment. Additionally, using goats can prevent use of chemical treatments and herbicides.
However, there are some barriers to this method such as conflicts with City ordinances, concerns
about required fencing, and concerns about the overall safety of residents and goats.
 
An innovative team is exploring goat grazing to determine if it addresses needs in City woodlands.
The Parks and Recreation Department will work with Building Services, Finance, and City Manager’s
Office staff to review recommendations made by the team to determine whether goat grazing
should be implemented.
 
 
Group Violence Intervention (GVI) Initiative Update
The Group Violence Intervention (GVI) initiative has a new “Community Moral Voice” coordinator.
We are pleased to welcome Lisa Jordan to the GVI team. Community Moral Voice is the team of
trained and trusted individuals who deliver “custom notifications” to those identified as being in
situations that lead to violent behaviors. These offers of assistance can be as simple as
encouragement to change behaviors and avoid a path of violence. Notifications can also be
significant offers of assistance to include employment and housing options, educational
opportunities and if needed, relocation. Lisa will lead this critical leg of the initiative out of
Foundation 2. She is trained in Criminal Justice/Psychology and has several years’ experience in the
Cedar Rapids area as a family counselor.



 
The Community Moral Voice is one third of the GVI equation. Community Support is the second leg
of the program. This is where funding and social services come together with efforts to reach out to
individuals identified as most likely to be involved in violent behaviors. Foundation 2, the Greater
Cedar Rapids Community Foundation and others comprise this part of the GVI program. Finally,
support from Law Enforcement and Legal representatives is the final leg of GVI, an important part of
the City’s efforts to reduce group violence and create a safer environment for all residents.
 
The program is still in its infancy and going through a natural progression of growth. Defining success
has focused on “Shots Fired” and “Struck Victims” across calendar years, with recent metrics below.
 

Shots Fired, May–April calendar:
2020–2021: 149
2021–2022: 133
2022–2023 to date: 62. If trends hold, this will be steady or slightly lower compared to the
previous year.

 
Impacted Victims:

2020–2021: 39
2021–2022: 54. This year includes two mass-shooting events.
2022–2023 to date: 21. If trends hold, this will be steady or slightly lower compared to the
previous year.

 
As the GVI program continues to evolve, we also continue to refine and calibrate our measures of
success. Shots Fired and Struck Victims data may overshadow the wide-reaching work being done by
the GVI team. There have been positive results in other critical areas of addressing violence in our
community. CRPD continues to work with its many partners in the Law Enforcement community and
Community Support organizations and we look forward to positive engagement with the Community
Moral Voice team under Lisa Jordan’s leadership.
 
 
Police Protective Charity Donation
The Cedar Rapids Police Protective Charity (CRPPC) received a $20,000 donation on Tuesday from
Gary and David Ernst, on behalf of the Brimmer Foundation. The donation will support the CRPPC’s
Santa Cop program this year, which will serve 120 kids this year who get to shop with a cop for the
holidays. The CRPPC and Bimmer Foundation share a common goal of helping youth in our
community and reaching out to those in need.
 



 
 
Stokes Nielson Concert
Country singer Stokes Nielson will perform at the Police Department on Wednesday, 11/9, at 2 PM.
He invites all CRPD members and their families for food, fellowship and music. This is an
extraordinary gesture by Mr. Nielson and we’re happy to have him here.
 


